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Green Reefers ASA

Preliminary consolidated report 4th quarter 2006
· Acquisition 20 second-hand reefer vessels at USD 176 million
· Private placement of USD 61,6 million and rights issue of USD 20 million authorised
· Ongoing terminal expansion program
· EBITDA in 4th quarter USD 5,8 million
· Strong spot market
Results

The company recorded a gross operating income of USD 46,3 million in the 4th quarter compared to USD 42,3 million the same period last year. The improved operating income is a combination of more vessels onhire in 2006 and higher earnings per vessel.

The 4th quarter operating result before depreciation (EBITDA) was USD 5,8 million compared to USD 10,1 million, but then including a capital gain of USD 5,3 million in connection with the sale of 4 vessels 4th quarter 2005.  

The pre tax result was USD 0,7 million against USD 5,4 million 4th quarter 2005.

EBITDA for all of 2006 is USD 16,2 million compared to USD 25,7 million in 2005.

Annual vessel running costs measured in USD per day were 8,7 % higher than in 2005.

Taxes derive from two elements, 28 % of the result, and currency exchange adjustments on deferred tax assets in NOK.  The 2006 reported tax cost is non payable due to tax losses carried forward.

Activities

During December Green Reefers concluded the purchase of 20 second hand reefer vessels for in total USD 176 million, of which 8 vessels were already part of the Company's commercial operation.  These latter ships were acquired from the then existing shareholders in Green Reefers.  The remaining 12 vessels were acquired from companies associated with Seatrade, the worlds leading reefer operator.  The transaction included the long term bareboat chartering of 2 vessels.  Settlement was by way of 65% cash and the remaining 35 % by shares in Green Reefers, based upon a share price of NOK 4,50. Upon completion on vessels delivery and through a subsequent rights issue of USD 20 million, Seatrade Partship B.V became 25% shareholder in Green Reefers. 

The acquisition program was completed on 25 January 2007.  The company has further agreed to sell on subjects the M/V "Green Frio" at a price of USD 2,4 million.  The sale will generate a profit of USD 1,1 million. On delivery of the Green Frio the company's commercial operation totals 46 vessels.  Green Reefers holds equity in 40 of these vessels, whereas the remaining vessels are chartered on bareboat (2) and timecharter (4). 

Accordingly Green Reefers has become a major player in the international reefer market with main focus in the 270,000 to 400,000 cubft segment. 

Green Reefers also operates a total of seven cold stores closely integrated with the vessels operation.  This integration enables the company to offer door-to-door logistical services similar to what is provided for by the container operators. The systems currently include transportation of juice products, meat and poultry, bananas and other fruits, plus fish from the Northern Areas, and the company is on further enhancing this concept. Spot market cargoes complement our regular activities. Development of own transportation systems reduces the exposure to the spot market, and contributes to the establishment of an efficient logistical service, creating added value for the company and it's clients. 

Export of frozen Norwegian fish to East Europe decreased 18 percent in the 4th quarter compared to the corresponding period 2005. For year 2006, the reduction was 14 percent.  The company's fleet renewal program improves our competitiveness within this trade segment, and fishing quotas for 2007 indicate increased volumes.

Transported volumes of meat and poultry products from Brazil to Russia continued slow during the 4th quarter,  mainly due to import restrictions imposed by the Russian government, and reduced consumption of chicken due to the avian flu.  Otherwise, the volumes handled by the company’s transportation systems have developed positively.

Terminals are, as part of the company’s door-to-door concept, an important business area.   Constructions continued during the 4th quarter on the capacity expansion in Euro Terminal, Poland.  The enlarged terminal will be completed in February 2007.

The company has entered into a 20 year lease for a 10.000 m2 warehouse capacity in Guatemala. This space will be converted into a cold store early 2007 with a cargo capacity of 4.500 pallets.  Total investments will be USD 3,5 million.  Furthermore, in January 2007 the company secured a 3 year lease on a cold store facility in Tampa, Florida with a capacity of 5.000 pallets.   These coldstores will enhance Green Reefers' service between Central-America and US.
Finance and capital structure

Interest-bearing debt totals USD 169,7 million in the balance sheet at 31 December 2006, (USD 73,9 million as of 31 December 2005). Of the company's debt, 80 % is in USD, 18 % in EUR and 2 % in NOK. Cash is USD 10,6 million (USD 23,6 million).

An extraordinary general meeting on 12 December authorised a private placement of USD 61,6 mill in new equity at a subscription price of NOK 4,50.  This corresponded to 35% of the value of the 20 vessels acquired.  The shares were issued to the sellers of the vessels.  The general meeting furthermore approved a pre-emptive rights issue of USD 20 million at a subscription price of NOK 4,39.

As per 31 December 2006 a total of USD 2,9 million of new equity had been issued.  Per year end the company had added USD 42,1 mill in convertible debt in connection with delivery of the aforementioned vessels.  Such debt was converted into equity in January 2007.  The capital increases were completed and funds released to the Company early February.

The effect of the above transactions, totalling USD 81,6 million, was that the share capital increased from NOK 141 million to NOK 253 million; an 80 % increase.

The remaining part of the acquisition cost for the new vessels was financed by a USD 120 million loan facility provided by DnB Nor Bank and Nordea Bank.
Book equity 31 December 2006 was USD 85,9 million (USD 89,0 million).  Equity ratio was 27 %.
The Market

Following a weak start of 2006, mainly due to a decline in total reefer volumes shipped, the spot market evidenced a stronger trend the last two quarters compared to the same period last year. More vessels in lay-up reduced supply in the 3rd quarter,  enlarged volumes increasingly contributed to strengthen the market especially towards the end of the year.

The positive spot market continued into 2007 and January rates were significantly above the level witnessed the same period last year. 

Newbuildings on order totals 2,0 % of the current fleet. Relatively long delivery times, high newbuilding prices and competition from container operators still seem to restrain contracting. Altogether 13 vessels were scrapped in 2006 which equals 1,3 % of the fleet.

The underlying demand for the transport of refrigerated cargoes is good and current market prospects give reason for continued optimism. 

Bergen, 13 February 2007
Green Reefers ASA

The Board of Directors
