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Consolidated report 1st quarter 2008
· Late start to the reefer high season
· Substantial unplanned off-hire
· High operating expenses
· Strong market development into 2Q
Results
The company experienced a disappointing first quarter, with a pre-tax loss of USD 3.9 million, against a profit of USD 8.4 million in 1Q 2007.
The company recorded a gross operating income of USD 65.2 million in 1Q compared to USD 61.9 million the same period last year. Operating result before depreciation (EBITDA) was USD 7.5 million (USD 17.2 million).

The vessels contributed USD 7.2 million (USD 17.5 million) to the EBITDA, while the terminals contributed USD 0.3 million (USD - 0.3 million).
The 1Q figures were negatively influenced by three main engine breakdowns on externally managed vessels, resulting in high off-hire ratio and repair costs, only partially offset by the insurance coverage. High vessel operating expenses, influenced by the weak USD, and severe delays due to suspension of port operations in Nigeria, delaying 4 vessels, adversely affected the net earnings. Further, the company has an unrealized loss of USD 0,9 million on customer's liabilities.
Vessel operating expenses were on average about USD 7,100 per day (including dry-docking), compared to about USD 5,600 per day in 2007. The increase is partly caused by the abovementioned breakdowns.
Compared to 1Q 2007 the spot market rates are reported down 17 %, while Green Reefers' time charter equivalent earnings were down 7 %.
Activities

Green Reefers is as a major operator in the international reefer market operating on the 150,000 to 400,000 cubic feet segment. Commercially the company operates 44 vessels, holding equity in 39 of these, whereas the remaining vessels are chartered on bareboat (2) and time charter (3). The in-house ship management operation totals 24 of the vessels.

The trading pattern and contract portfolio is different for the small to medium sized reefer segments versus the larger segment. The main fruit trades are utilizing larger vessels and have historically relied more on long-term charter employment than on the spot market.  In the smaller segments however, the operators rely more on building portfolios of seasonal and yearly business contracts/trades in combination with spot trading. Green Reefers is actively seeking to extend the contract/trade coverage for the fleet.

Green Reefers also operates a total of seven cold stores. The cold stores in Norway (2) and the Baltic region (3) are linked to the company’s involvement in the East-European fish- and meat imports. The cold stores in Guatemala and Florida are there to support the company's fruit trades in the region. The terminal lease in Port Manatee, Florida, has now been terminated, however.
The activity at the terminals involved in the fish business has developed positively during the first quarter, while the fruit terminals still remain a challenge. Following the write-downs in 2007 and the termination of the lease in Port Manatee, the terminal activity now represents a significantly smaller exposure. Furthermore the terminals are now being marketed more actively to third party clients to improve utilisation.
Finance and capital structure

Interest-bearing debt totals USD 183 million as of 31. March 2008 (USD 197.3 million as of 31. March 2007). Of the company's debt, 83 % is in USD, 16 % in EUR and 1 % in NOK. Cash was USD 15 million (USD 33 million). Average interest rate paid was 5.54 % during 1Q 2008.

Book equity 31 March 2008 was USD 138.3 million (USD 170.5 million), which is USD 0.55 (USD 0.69) per share. Equity ratio was 40 % (45 %).
The Market and prospects
The reported spot market rates was at a low level at the end of 2007, and this level continued into early 2008. At the end of the quarter the market finally improved, and the rates in 2Q show significant improvement over the corresponding period last year.
Although the freight market is currently showing improvements, the general high demand for crew, spare parts and repair yard capacity results in strong increases in operating expenses.  These cost increases have to be absorbed by the market to a larger extent than experienced so far.
Orders for newbuildings totals 2.4 % of the world fleet, while 1.2% of the fleet has been reported scrapped so far in 2008. High bunker prices and attractive scrapping demand combined with an aging fleet should however lead to higher scrapping the years ahead. Long delivery times and high newbuilding prices continue to restrain substantial contracting.

The underlying demand for transportation of refrigerated cargoes continues strong. Despite the historically high operating expenses and the competition from the container operators, the market fundamentals for the reefer industry remain attractive.
The company is implementing an organizational restructuring and should yield results during 2008 and the years to come.
Bergen, 13. May 2008
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